Coaches Committee Agenda	4/26/15

1) Approval of minutes from 10/4/14
2) Banquet comments
3) Nominations for Coach Rep for September 2015 through September 2017
4) Legislation pending:  Voting at HOD
5) [bookmark: _GoBack]Nominations for Board positions:
6) Is our LSC serving our needs?   Can we denote our needs/wants?
a. Officials area:  Does your club have enough officials?   Referees? Drydeck?  Suggestions?
b. Are the meets meeting our needs as an LSC- remember individual club needs can be met in a variety of ways, are the LSC’s needs being met?
c. Office support any needs?
d. Website: is it meeting our needs?  Who visits, coach/parent/athlete?  Suggestions?
e. Club development:   $50 K will be voted on for next year’s budget, what do we want this money to address?  Are there needs?  Is this a direction we want to go?  If we want it we need to have ideas.  If we are against it we need to voice that.  
f. Other ways to spend this kind of money?  LSC clinic/Host regional clinic charge outside LSC coaches to attend?   Travel money for coaches to go to clinics, national level meets?
(please read Leap Level 3 requirements from USAS here: (some areas to look at are coach/club development)   http://www.usaswimming.org/_Rainbow/Documents/33750fc9-2fd4-46d8-8ec6-ee7d2566da87/LEAP%20Hard%20copy%20updated%20December%205%2013.pdf )
7) Actionable items from
a. AG
b. Sr
c. Tech Planning
d. Zone Coach
8) New Business:
9) Old Business:
10) Adjournment:

